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B RO IR AT QB RO LR AT
DHARMA TALK

From a Vernal Equinox Talk at Cerro Gordo
Joan Sutherland

Happy spring to you all. A week or so ago | was walking around my neighborhood, which
is full mostly of deciduous trees and so is pretty spare this time of year. It felt as though there
were something slightly different in the landscape | couldn’t quite put my finger on. Then |
noticed that there were small swellings along the branches of the trees and bushes—not even
buds, just bumps really. | was astonished at how much of a difference something so subtle could
make in how the landscape felt—how much fuller things suddenly seemed. It made me think of
how spring lies latent inside late winter; it’s just under the surface, just under the horizon right
now. It’s held somehow in the branches and the earth but will burst forth any second.

That’s so much that’s like the way our ancestors saw awakening—not as a prize that
each individual captures for herself or an arbitrary bestowal from some mysterious source, but
as something inherent in every moment that we can liberate. We don’t get enlightened or
have realization; we become part of the intimacy that is waiting in the field of each situation we
enter. When we become intimate, we are in intimacy; it isn’t in us.

This morning | was awakened for the first time in months by a small
bird chirping near my window, and | was immediately flooded with
memories of all the summer mornings I’d awakened to birds here in Santa Fe.
They sing and call and swoop exuberantly around, the air is still cool and
clear before the heat of the day sets in, and it’s impossible to stay indoors.
The little chirping of that equinoctial bird was like a luminous tab in the
moment of my waking up; if | pulled the tab—or more accurately noticed
that the tab was being pulled—then suddenly | was intimate, suddenly there
was freedom in everything. The bird brought a freedom to the moment of
my waking that included my memories of summer and the growing strength

Page 2 of 16




The Dharma Rag

Joan and David

Joyous gifts

WWW.SYASZEN.0rg)

David Weinstein, Roshi

Pictures from David’s transmission ceremony by Andrew.
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Small Poem
I am
my reflection
in a puddle of rainwater.
Of a sudden

my silver watch
slips from my wrist
and splashes.

My reflection
is broken.

~ Lucinda
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I ZENSMIRK I By Steve Walker

If there is
no self,

it must be
my fault.

Quotes from a Catholic Buddhist

ZenSmirk: the dharmna rag cartoon—
please send in your ideas, jokes, funnies!

B ROIR AT RO IR AT

WET MOUNTAIN SANGHA —PUEBLO

2008 EVENTS

e Wednesdays: Meditation 6:00 PMm to 7:30 PM. Please join us as you wish for the
traditional 25/10/25 minutes of sitting/walking/sitting meditation. As usual, there will
be sharing and announcements and tea af terwards!

e Saturdays: Morning meditation second and fourth Saturdays of each month,
8:00-10:00 AMm, with four periods of alternating sitting and walking; no chants or

announcements.

Check out our Web site for more information: http://wetmountainsangha.org.
Wet Mountain Sangha, Pueblo, Colorado, Lady of Assumption, 900 E. Routt.

The Zendo is at the side entrance on Fairview.

B ROUIRAT A RUIR AT
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SANGHA BUSINESS

All-Sangha M eeting

Springs Mountain Sangha held an all-Sangha meeting on March 9, 2008 at the Woman’s Club, a
gathering of friends over a delicious dinner of Chinese food. Sixteen members were present. Clay opened
the session by summarizing the many activities and accomplishments of the Sangha during the past year.
He especially emphasized our amazing financial situation and commented, “People are really supporting
us.” He also noted the Steering Committee has ten members, a record.

Decision-M aking Process. We reviewed the current consensus model, which allows for dissent as
well as approval. A dissenting member is encouraged to state an opposing position and may choose to
pass or “stand aside” (i.e., not stand in the way of the majority position) to allow a decision to move
ahead. Ann shared her experience with group decision making, noting the importance, in both the
consensus and council process, for the moderator or another member to mirror (i.e., restate in one’s own
words; also called active listening) what he or she has heard each person express; this allows each
member to feel heard and respected.

After this discussion, Clay summarized our decision making process as follows: “We value the
consensus process and would like to continue using it as our chief means of arriving at decisions. We will
practice active listening at all Steering Committee and Sangha meetings. The restatement of what has
been said (i.e., mirroring) may be done by others, in addition to the leader. We will use consensus and
council methods when appropriate, and voting will be a last resort.” We practiced the council method to
afford all present the opportunity to express their views and gain experience with the process. Clay then
asked if there were any reservations, and there were none. He then asked for consensus, and the matter
passed unanimously.

Sarah Fund. Sarah left the room while we discussed her proposal for an extended practice period.
Robert reviewed the process by which we decided to raise money for Sarah’s extended practice period.
Sarah prepared a proposal about how she would use the time and what her objectives would be. Before
she left, Sarah had stated, “These goals are not set in stone; they are my aspirations.” She wanted to
ensure the Sangha shares her sense of what she will do with the time. After discussion, we agreed that we
would not ask her to account for her time, but we would enjoy hearing about how it goes, as well as
whatever she might choose to share with us. One suggestion was to have “An Evening with Sarah” for
this purpose. The following resolution was then passed through consensus: “The Sangha approves Sarah’s
plans for a six-month extended practice period beginning July 1, 2008 and authorizes the treasurer to pay
her an additional monthly stipend for the duration of this period.” Also passed through consensus was the
designation of any additional monies donated for the Sarah Fund beyond our goal; these funds will be
placed in the Sarah Fund for Sarah to use as she sees fit.

Budget. Robert submitted the proposed budget for 2008, prepared by the Finance Committee,
revised and approved by the Steering Committee, and presented to the Sangha for preliminary review and
discussion during a community night in February 2008. Robert highlighted the changes from the 2007
budget. There were modest increases in anticipated revenue from retreats, undesignated contributions, and
the sale of merchandise. We approved increased expenditures for teacher stipends, including the
additional stipend for Sarah’s extended practice period and an increase in Joan’s quarterly stipend. The
service and facility line items were reduced to reflect actual expenditures. Finally, a new line item was
added for professional consulting services that we might need in the future. After discussion, the proposed
budget for 2008 was approved by consensus.

501c3 Status. Responding to a question, Robert noted that our attorney has advised us that since
we are listed as a Buddhist Church, we do not really need 501c3 status.
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Other Matters. Steve Walker brought us the concerns of a person who does not feel comfortable
or included at the Monday night sits. Sarah suggested implementing a greeter position and noted that we
all need to put forth more effort to become acquainted with new people and help them feel included. We
also discussed the question of whether we should change our Monday night schedule to include two sits
each time. If the Steering Committee reaches consensus on this issue, it will be brought to the Sangha on
the next community night. Finally, Donella wondered whether it would be appropriate to send out notice
to the Sangha that the Iraq war is soon to reach five years’ duration with close to 4,000 deaths. She also
noted the local Peace and Justice group would hold a candlelight service. This discussion led to the
question of what our policy is regarding the use of our list-server for publicizing events such as this one.
These issues will be discussed at the next Steering Committee meeting.

PFROIR ST
Steering Committee Activity

The SMS Steering Committee met March 16, 2008; in attendance were Clay, Victor, Pete, Steve,
and Robert.

Meeting Debriefs. We talked about the all-Sangha meeting and agreed the clarification of our
consensus process was valuable. The council method helped bring people into the discussion who are not
heard from as often. Regarding turnout for the meeting, Clay thought we might have hoped for more, but
about half of our active group attended, about the same number that attended in November. As the
meeting was well publicized, no one who wanted to participate should have felt excluded. We also
debriefed the February retreat and March plain sit. Those who attended felt that both events went well.
Participation by members of the Wet Mountain Sangha in the February retreat was lauded.

Greeter Position. Our sense was that there has been more attention to new people by our regulars
since this issue was raised. Since no one has offered to be the official greeter, we all need to see it as our
responsibility. We decided to put this item on the agenda for further discussion at another meeting.

Web Site. Responding to the recent discussion about finding another
server, we discussed whether it would be better to find another server or a
consultant to look at our Web site and advise us how to improve it. We
thought the latter course would be the best for now. We will see if we can
find someone with technical experience in Web site administration to advise
us; Victor will look into this, and we will ask Frank if he can help us find
such a person.

All-Day Retreat, April 19. We considered whether to offer a full
retreat or a plain sit and decided by consensus on a full retreat, including
breakfast and lunch. Sarah has agreed to offer Work in the Room. Clay will
send out a request for a coordinator; Robert will serve as registrar and Steve
as breakfast cook. We will not charge a fee but will invite donations.

Buddha’'s Birthday, May 4. We agreed to go ahead with the Buddha’s Birthday celebration as
discussed at our last meeting. Steve offered to coordinate. Clay will be in charge of producing a flower
bower. We anticipate it will last one and a half to two hours, and it will be followed by a reception for
David Weinstein, Roshi, in honor of his receipt of transmission from John Tarrant, Roshi. David will be
in Colorado Springs for a half-day retreat at the Air Force Academy on May 3 and will be invited to tell
the Buddha’s story as part of the birthday celebration.

Finances. Robert reported a current balance and questioned whether we needed to have that much
in our checking account. He will convene the Finance Committee prior to the next Steering Committee
meeting to discuss recommendations to be brought to the Steering Committee.

B RO IR AT OB RO IR AT R
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| ~ Ft Ceteras... Il ...And Classifieds ~ I

BRI AT Atte_nd Sangha
Committee Meetings!

You are always invited—and warmly
welcome—to attend Sangha committee
meetings. Details on the where and when are
listed in the At-a-Glance Calendar section. If
you cannot attend and would like a committee
member to ask your question, here are the
names and e-mail addresses of your friendly
Steering Committee members:

o Clay, Steering Committee Chair:
claytaylors@comcast.net

Frank, Associate Chair:
frank.actis@flukenetworks.com

D v, MWDWk/ e Robert, Sangha Treasurer and Chair,

Finance Committee: kingrh@comcast.net

| gaze at the entrance

e Elizabeth, Secretary: kingem@comcast.net
to the labyrinth;

¢ Andrew, Head of Practice:

sunlit daisies remlapa@gmail.com

drop from my fingers

into the long dark; o Pete: pordway@-coloradocollege.edu

my muscle knots... e Victor: vic2Zrh@gmail.com

o Leee, Dharma Rag Editor:
leee_overmann@hotmail.com

those great protectors
of vulnerability...
loosen, and | move
into the labyrinth.

o Steve Walker: spw1950@aol.com

| am Alice, e Sarah, Sensei: sembender@gmail.com

a wondering child, BROIR AT
born of a white serpent

and Mary of Magdala.
- Lucinde Subscribe to- The Dharma Rag!
Read The Dharma Rag online
PROIR AT on our Web site (www.smszen.org),
where current and past issues are posted
Happy birthday, Buddha! each month. We also send out a notice
] letting readers know when a new issue
The Buddha was born in 563 BC, so is available. You can join the list
this year he is 2,571 years young. by sending a request to our
Webmaster, Wendy, at
BRI BT info@smszen.org.
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Other Local Groups
Thubten Shedrup Ling (TSL)

e tslcolorado@yahoogroups.com
Rocky Mountain Insight

e www.rockymountaininsight.org
BRO.IRATY

(Qigongwith Ellie

Coriell, LPC CACIII

Shove Chapel, Tuesday
evenings, 5:30-6:30 Pm.

The next Introduction to Qigong class
will be held Sunday, April 6, from 1:00 to 3:30
PM at Shove Chapel. There is no charge to
attend, and donations are gratefully accepted.

Please call Ellie at 719-339-7415 for
more information.

BROIRAT

Ken McLeod's talk on the Heart Sutra

is available at the following link:
http://movetowisdom.com/articlesandlinks.html.

Scroll down to Heart Sutra Talk.
BRO.IR ST
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The Open Source

(www.joansutherland.net)

y

Koan Salon. Wednesdays, 3:00-5:00 PwMm,
The Friends Meeting House, 630 Canyon
Road, Santa Fe, New Mexico. For
information, call 505-989-3915.

Meditation, Dharma Talks, &
Conversation. Thursdays, 7:00-8:30 PM,
Cerro Gordo Temple, 1404 Cerro Gordo Road,
Santa Fe, MN.

2008 Retreat Schedule

June 16-22, Meditation Retreat, Springs
Mountain Sangha, Colorado Springs, CO.

July 11-13, Koan Weekend, Carl Cherry
Center for the Arts, Carmel, CA.

July 20-26, Meditation Retreat, Santa Fe,
NM.

September 22—-28, Meditation Retreat,
Springs Mountain Sangha, Colorado Springs,
CO.

October 24-26, Koan Retreat, Cerro Gordo
Temple, Santa Fe, NM.

BROIR AT
Register for Open Source events by

sending an e-mail to
retreats@joansutherland.net.

Join The Open Source e-mail list by
sending an e-mail to list@joansutherland.net.

BROIRAT

Pacific Zen Institute
(www.pacificzen.org)

PZI Sesshin, Sonoma County, California

April 5-12 June 7-14
October 11-18

BROIR AT
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1 2 3 4 5
Work in the Room | Work in the Room Meditation
with Sarah with Sarah Shove Chapel
Bender, Sensei Bender, Sensei 6:30—8:30 AM
Sarah’s house Sarah’s house Followed by
6:30—-8:30 Pm 9:30 AM—1:30 PM breakfast @
Wooglin’s
6 Ve 8 9 10 11 12
. Meditation & Meditation Meditation
K;ae:ghieHmohggr Sutra Service Shove Chapel Shove Chapel
3-00-5:00 PM Shove Chapel 6:00—7:00 AM 6:30—8:30 AM
) ) 6:15—7:30 PM Followed by
breakfast @
Wooglin’s
13 14 15 16 17 18 19
Meditation
Steering Meeting Meditation & Meditation Shove Chapel
Woman'’s Club Community Night Shove Chapel 6:30—8:30 AM
3:00-5:00 P™m Shove Chapel 6:00—7:00 AM Breakfast-Wooglin's
6:15—7:30 P™m
All-Day Retreat
Woman'’s Club
5:30 AM—4:30 PM
20 21 22 23 24 25 26
Meditation & Meditation Meditation
Dharma Talk Shove Chapel Shove Chapel
Shove Chapel 6:00—7:00 AM 6:30—8:30 AM
6:15—7:30 PM Followed by
breakfast @
Wooglin’s
27 28 29 30
Meditation
Koan Seminar Two Periods & Meditation
Sarah’s House Precepts Shove Chapel
3:00-5:00 PM Recitation 6:00—-7:00 AM
Shove Chapel
6:15—7:30 PM
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2008

SUN

Mon

JTUE

WED

T#Hu

FRI

SAT

1 2 3
Meditation
Shove Chapel
6:30—8:30 AM
Followed by
breakfast @
Wooglin’s
4 5 6 7 8 9 10
B”DDHA’S o o Meditation
Meditation & Meditation Shove Chapel
B ‘ R'[ H D A Y Sutra Service Shove Chapel 6:30—8:30 AM
Shove Chapel 6:00—7:00 AM Breakfast-Wooglin's
and reception for 6:15—7:30 PM -
David Weinstein, All-Day Retreat
Roshi Pueblo
11 12 13 14 15 16 17
Steering Meeting Meditation & Meditation Meditation
Woman'’s Club Community Night Shove Chapel Shove Chapel
3:00-5:00 P™m Shove Chapel 6:00—7:00 AM 6:30—8:30 AM
6:15—7:30 PM Followed by
breakfast @
Wooglin’s
18 19 20 21 22 23 24
Summer Hours
Meditation & Meditation Meditation
Dharma Talk Shove Chapel Shove Chapel
Shove Chapel 6:00—7:00 AM 6:00—8:00 AM
6:15—7:30 PM Followed by
breakfast @
Wooglin's
25 26 27 28 29 30 31
Summer Hours
Meditation Meditation Meditation
Two Periods & Shove Chapel Shove Chapel
Precepts 6:00—7:00 AM 6:00—8:00 Am
Recitation Followed by
Shove Chapel breakfast @
6:15—7:30 P™m Wooglin’s
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SUnN

Mon

TUE

WeED

T#HU

FRI

SAT

:

2008

1 2 3 4 5 6 Ve
Summer Hours
Meditation
Shove Chapel
6:00—8:00 AM
Followed by
breakfast @
Wooglin’s
8 9 10 11 12 13 14
Steering Summer Hours
Committee Meditation & Meditation Meditation
Retreat Sutra Service Shove Chapel Shove Chapel
Woman’s Club Shove Chapel 6:00—7:00 AM 6:00—8:00 AM
9:00 AM—3:30 PM 6:15—7:30 Pm Followed by
breakfast @
Wooglin’s
15 16 17 18 19 20 21
Meditation & Meditation
Steering Meeting Community Night Meditation Shove Chapel
Woman'’s Club Shove Chapel Shove Chapel 6:00—8:00 AM
3:00-5:00 pP™m 6:15—7:30 Pm 6:00—7:00 AM Breakfast-Wooglin’s
Residential Retreat with Joan Sutherland, Roshi
Benet Pines, Colorado Springs
22 23 24 25 26 27 28
Meditation
. Meditation & Meditation Shove Chapel
Ret(]eoa;;/\”th Dharma Talk Shove Chapel 6:00=8:00 AM
Sutherland Shove Chapel 6:00—7:00 AM Followed by
L 6:15—7:30 P™m breakfast @
Roshi L
Wooglin’s
29 30
Meditation
Two Periods &
Precepts
Recitation

Shove Chapel
6:15—-7:30 PM
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Dana for Springs Mountain Sangha

Springs Mountain Sangha engages in three weekly sittings, study groups, retreats, residencies for our holding
teachers, the Dharma Rag, a Web site, and other communication media. Contributions from members and friends
are the Sangha’s sole financial resource. Your contributions are tax deductible in as much as Springs Mountain
Sangha fits the definition of a church for charitable giving purposes. We have also applied for 501c3 status. Let’s
share the Dharma assets!

Name:

Address:

City: State: Zip:

Phone: (h) (other)

E-mail: (required for e-distribution)

Contribution Amount Enclosed: $

Checks should be made out to Springs Mountain Sangha c/o Robert King, Treasurer.
Springs Mountain Sangha is a member of The Open Source, in both the Soto and Rinzai traditions.

To learn more, visit our Web site, www.smszen.org, or contact us at SMSdharmarag@hotmail.com (your friendly editor).

(] Please add your e-mail address to receive publication notices for our newsletter.

Five Great Reasony to-Support Your Sanghov

Here are five great reasons to donate to Springs Mountain Sangha. Hopefully, one will suit
your fancy! Remember, this is your Sangha.

e Donate to support Joan’s work. If you'd like to make a donation to thank Joan Sutherland, Roshi
for her Dharma and to support her work, you can send it to her at PO Box 2368, Santa Fe, NM
87504. Or, send a donation to SMS with a note that it is for Joan.

e The Sarah Fund. Our goal has been met!

o Donate toward a facility. While we benefit enormously from the warmhearted generosity of
Colorado College, renting or owning our own facility would allow us to use our energies more fully.
Retreats and other events would no longer require moving all the cushions, ritual supplies, food, et
cetera. A facility is a long-term project; please help get it started.

o Donate to support our operating costs. Keeping the Sangha in business involves recurrent costs
for teacher support, communications, gifts, ritual supplies, food for retreats and other events, study
groups, and service activity—all the items needed for a nonprofit organization.

e Donate to support our service activity. The Service Committee budget supports our service work
and makes possible Bodhisattva work in the larger community; send your donation to SMS with the
notation "Service Committee."

Thank yow so-muech!
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